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OPEN BOOK - po3payHasa npakTuka 3aKynok

* [10NHOCTBIO OTKPbITaA CMCTEMA 3adKYTIOK

* JkoHOMUSA A0 40% BCero broaxeTa

* 3aKa3umK NokyrnaeT HanpPsiMyto Y MPOU3BOAUTENEN, MUHYS MOCPEAHNKOB




Y10 Takoe OPEN BOOK

* [ToNHOCTbIO OTKPbITad CNCTeMa 3aKyrnok

* SKoHoMUSA A0 40% Bcero 6roaxeTa

* 3aKa3uuK NoKynaeT HampsMyto y Mpon3BoAuTeNnel, MUHYs NOCPeHNKOB

HauanbHbI 3Tan npoekTa

MpeAocTaBNseM NPOBEPeHHYI0
aCCOPTUMEHTHYHO MaTpULly, KOTopas BK/IKOYaeT
MHOXeCTBO BapUaHTOB 1 peLleHunii. 3To
NMO3BONNT C3KOHOMUTbL 3HAUUTEIbHOE BpeMS B
npouecce cocTaBneHuUs 61oxeTa, nomoras
NPOEeKTVPOBLLMKAM ¥ Av3aiiHepam OnpeAenuTb
TOBapHbIe KaTeropuu, KOTOpble COOTBETCTBYHOT
KaK MPOEKTHbLIM 1 3KCMJlyaTalyvOHHbIM

Tpe6oBaHVAM, Tak U NAaHNPyeMOMy GHOAXETY.

Pabota no Bcemy mupy

Halua KoMNaHWs 3aHNMAeTCA MOUCKOM
NapTHepPOB Ha LLIeCTU KOHTUHEHTAaX 1 Co3AaeT
MaTpuLy NPOBEPEeHHbIX 1
KBanMoVLMPOBaHHBIX MOCTABLLMKOB CO BCErO

Mupa.

[leTanbHoe 6roaXeTMPOBaHNE BCEX
nosnuni

MbI roTOBUM NOAPO6HBIN 6rOAXET, YTObbI BCe
CTOPOHbI 3HaNM cneuneuky n CToMMoCTb
KaXA0Wn No3nunm oT HavanbHOMN

cneundvkaummn 4o pasmeLleHrs 3akasa.

Tosaprle Kateropummn

Mbl onpegensiemM npasubHble TOBapbl AN
Nt060ro ypoBHs MPOeKTa 1 NpeanaraeM ux ¢

Haunvyllen UeHON N Ka4eCTBOM.



MoaroToBKa 06pasLoB

CneumanncTbl Halen KoMnaHum
KOOPAVHUPYIOT NpoLecc oT6opa 06pasLos,
AOCTaBKN B KOPOTKME CPOKU U X YTBEPXAEHWS,
4YTO6bI MOArOTOBUTL MUIOTHBIE HOMEPA K

paccMoTpeHuto.

oKkcnean poBaHMe 3aKasa

Mbl oTCcnexunBaem Kaxaplii ToBap OT Bbl6opa Ao
AOCTaBKW, YCTAHOBKW 1 OKOHYaTeNbHOro

pasmMeLlleHnsa Ha mecTte.

KoopAanHaumsa cknagmpoBaHuns u
MOHTaxa

Pab6oTas ¢ akcneptamu no ycraHoske, Decly
OCYyLLIeCTBNSAET KOHTPO/b 3@ NOAyYeHNEM,
AOCTaBKOW, MOArOTOBKOM N YCTAHOBKOW BCEX

TOBapoB 1 060pyA0BaHNS.

Co3gaHue 3aKasa

Mbl co3zaem 3aKkasbl Ha NOCTaBKy U3
yTBEPXAEHHOro 6l04xeTa 1 oTnpasnsem

nokKynaTtento ANna yTBepXxaeHus.

YnpageneHue rpysonepeBo3kamMmu

Mbl KOHTPONVIPYEM NepemMeLlieHne Bex
BHYTPEHHUX 11 3apy6eXHbIX rpy30B, 3KOHOMS

Npuv 3TOM AeHbrun.

KomnnekcHas oT4eTHOCTb

KpyrnocyTouHbIii OHNAMH-A0CTYN KINEHTOB K
6logxeTam, CTaTycam 3aKa3oB v OTYEeTaM Mo

BbICTaBNE€HUIO CHETOB.



[Mpermyuiectsa OPEN BOOK

* [MonHOCTbLIO OTKPbITad CnCTeMa 3aKynok

* JkoHoMUSA A0 40% Bcero 6rokeTa

* 3aKa3umk MOKYMaeT HanpaMyr y ﬂpOMBBOAMTGﬂEVI,

n3beras nocpeaAHnKOB 1 AOr. pacxo4oB

* [TONHBI KOHTPOJIb CO CTOPOHbI Open book

noapsaAYMKa

* DKOHOMWSI BPEMEHM 3a CYET NPSAMbIX KOHTPAKTOB

* [Mokynka no "nyuywein LeHe"

STV MPUHLMMBI NO3BOJIAKT 3KOHOMUTL A0 40%

6rogKeTa, 3anyCcTUTb NPOEKT paHbLUe

3anjiaHMpoBaHHbIX CPOKOB.

©

KomnnekcHble MNocTaBKuU

Haww onbIT 1 cdopMmpoBaHHas ceTb
MOCTaBLLVKOB, MO3BOMAET HaM
nprobpeTaTb TOBapbl, KOTOPbIE Bbl
XOTUTE; MO BCEMY MUPY U MO
Hauay4Lllen LieHe, YTobbl Ball 6roxeT
MCMONb30BaNCca MakCUMasibHO
onTMasnbHo. TakM 06pa3om, Mbl
MOMOXEM BaM OCTNYb BaLLUUNX LeNew
B paMKax MUHMManbHO BO3MOXHOIO

6roZXKeTa 1 B KpaTyaliLume Cpoku.

MonHbIN KOMMEKC peannsauunmn
Hawwm ycnyrn HaumHatoTcs oT
aAMUHNCTPATUBHOM paboTbl, BKIOYas
NPOEKTHYH AOKYMeHTaLMIo U
KOHCy/bTauunu, A0 ynpasaeHns
noctaBkamu Ha MecTe. Halua
cTpaTervs 3aK/to4aeTcs B TOM, YTO6bI
BaLUV Lenn 6bian AOCTUMHYTbI YETKO U

HaZeXHOo

3AKA3YUK
MPOU3BOAMTEND 1
KOHTPONb
OPEN BOOK MoaPANYMK MPOU3BOAMTEND 2
MPOM3BOMTESb 3

[1]

Mpo3pauyHble 3aTpaThbl

Bce 3aTpaTbl, 6a3bl 3aTpaT 1 3aTpaThbl
OT BCeX CTOPOH KOHTPAKTOB HOCAT
MOMIHOCTLIO OTKPbITHIA XapakTep; 1 BCs
KOMMeHcaLms 3a nooLupeHve u
AOCTUXEHVe Lenn 6yaeT cornacosaHa
KOMaHZOW 1 BKOUYEeHa B KOHTPaKTbI
3apaHee. Tak/M 06pa3oM, Mbl ke Ha
nepBbIX 3Tanax npoekTa, byAeM NMeTb

yeTKoe NoHMMaHMe broaxeTa.

KoHTponb onnat 1 oTrpy3ok

Mbl OCyLLIeCTBASIEM MOJHBIA KOHTPO/b
CBOEBPEMEHHOr0 BbICTaB/EHMS
CYETOB W OMNaT, A/ TOTO, YTO 6bl
obecneynTb CBOEBPEMEHHbIe

OTrpYy3KU COrNacHO yTBEPXKAEHHOMY

npoekTy.



“3aBTpa Mbl JOJ/IXXHbI XUTb C peLleHUAaMK, KOTopble Mbl MPUHMaeM cerogHsa.”

PycnaH Naaupos
Ynpasnsowmi naptHep "Decly"
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KoMnaHust DECLY - KOHCanTWHI rOCTUHUYHbBIX NPOEKTOB. KOMMNIEKCHOe OCHaleHne roCTUHUL, PeCTOPaHOB U
KoHdepeHL-3anoB. KoMnnekTauma NnpoekToB «nof knoy». DECLY - 3To koMaHAa npodeccnoHanoB, UMeWmnx 3a nievyamm
MHOTOJIETHWI ONbIT PabOTbl C TOCTUHNYHBIMU MPOEKTAMMU.

KoHcanTuHrosoe HanpaB/ieHue Halen KOMNaHMM OCHOBAHO Ha 6OraToM OnbiTe B ynpasneHnn roCTUHNMYHbIMKU NPOEeKTaMn Ha
Pa3INYHbIX CTagnax pa6OTbI, 4YTO No3BoONdeT HaM BHeapPATb CaMble 3¢¢eKTMBHbIe peweHna gnga onTtuMmnsaummn pa6OTbI BCeX
AenapTaMeHTOB BalWero npeanpuaTtma.

OCHOBbIBasiCb Ha COBPEMEHHbIX TEHAEHUMNAX AM3aiMHA B OCHALWEHMM CaMbIX YCMELWHbIX OTenen M1Mpa, Mbl paspaboTann KOMNIeKC
NPeaNoXeHUN ANg KOMNAEKTAULUN FOCTUHUL, U PECTOPAHOB «MOJ K/04Y>», KOTOPbIE CMNOCO6GHbI CYLEeCTBEHHO COKPATUTb BallK
pacxofbl Ha OTKPBITUE MPOEKT], U dKCMNyaTaumio B nocnenyowme roasl.

Mbl caMocToATE/IbHO NPOU3BOAUM ABEPU U Mebesb ANF TOCTUHUL, COrNacHO TPE60BaHUAM U CTaHAAPTaM Mo WYMOU3ONSLUN K
MoXKapHOW 6€30NacHOCTU, TaKXKe Mbl AIBASEMCS MMNOPTEPaMU FOCTUHUYHOrO 060PYAOBaHUA BEAYLILMX Npou3BoauTener Esponsl 1
KuTtas. Hawa accopTMMeHTHas MaTpuua cogepxuT 6onee 60 000 TOBapHbIX NO3NLUI. HaKOMMIEHHbIN OMbIT, CO6CTBEHHOE
NPOM3BOACTBO, OT/IAXEHHAS JIOFMCTMKA U CKNaJcKas cCMCTEMa NO3BONAIOT o6ecneynTb peannsalmio Ballnmx NPOEKTOB B CPOK.

Mbl KOMNNEKTYyeM cTposilMecs roCTUHULBI U PEHOBaLLMK BO BCeX ropoaax Poccuun. C MOMeHTa NognucaHus agusaH-npoekTa 4o
OTKPbITUS FTOCTUHULLBI Mbl C OTBETCTBEHHOCTbIO MOAXOAMM K PELLEHMUIO BCEX TUMOB 3a4a4, HauMHas C U3roTOB/IEHUS ABEPEN U
Meb6enu nog 3akas, nog6opa 1 AOCTaBKe akCecCyapoB U 060pyLOBaHNS A/15 BAHHbIX KOMHAT, MPEeAMEeTOB MHTepbepa, Masioro
onepayoHHOro o60pyAoBaHMs, CBETUIbHUKOB, KOHbEpeHL-Mebenun 1 NPoYMx TOBAPOB, U 3aKaHUYMBas NoCieayoWwmnm
COMPOBOXAEHWEM Balero npeanpuaTms. Hawm cneumanmcTsl B KpaTyanwme Cpoku NoAroTOBAT BAPUAHTbI NPEAIOKEHUI AN
MUIOTHBIX HOMEPOB, a TakXke obecneyaTt NPUCYTCTBME Ha 06bekTe BO BpeMs peanusauuun. Komnanusa DECLY ycnewHo
3apekoMeHaoBana cebs B paboTe Kak C MPOeKTaMu MeXAYHAPO4HbIX ONepPaTopOoB, Tak U YaCTHbIX FOCTUHULL,
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Cnacmbo 3a BHMMaHwue!
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